
When we passed the 2009 budget last November, we fully expected this to be a tough 
year economically.  Changes in State law with how Sales and B&O taxes are figured 
combined with the recession would dramatically reduce revenue.  As such we based 
our predictions on conservative estimates and kept our spending to minimums.  As 
the recession deepened earlier this year and anticipated revenues looked like they 
might not reach our already conservative estimates, we amended that budget in April, 
cutting back to bare minimums.  When the hangover effects continued into the first 
part of the summer, I asked staff to prepare for a reduction in services including possi-
ble layoffs.  We have so far been able to avoid layoffs, but it has resulted in a reduc-
tion in services. 

The first thing to remember is that the City of Pacific does not just maintain one pot of 
money.  Funds are broken into dedicated accounts, some with flexibility, and some 
with strict laws governing how they can be used.  Modification of dedicated funds, 
revenues and expenditures cannot be used to balance a deficit in the General Fund.  
This is why you see projects such as the Community Center remodel or the purchase 
of new police cars while we are making cuts elsewhere. Working with department 
heads, City of Pacific employees as well as representative employee unions we have 
assembled a package that will currently allow the city to rebalance its budget in the 
face of the current economy. 

Starting with our Union contracts, I would like to thank the members and representa-
tives of Teamsters 117 for all of the hard work and sacrifice they have made to help 
our city balance its budget.  Structural changes made in existing contracts and new 
ones show their understanding of the tough economic times our cities face.  It is testa-
ment to their dedication to each other and this city. 

One of the biggest changes is ALL city employees, including department heads and 
elected leaders will take a furlough day once a month for the next five months.  During 
these five days (all on Monday’s) City Hall will be closed and any meeting scheduled 
will be moved to another date or canceled.  The first of these days was August 31

st
.  

The remaining days will be September 14
th
, October 5

th
, November 2

nd
 and December 

7
th
.  Later this year, as part of the 2010 budget we will look at the possibility of fur-
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On Thursday, September 17th at 7:00 PM, a Townhall Style meeting will be held 

at ALPAC School Gymnasium to discuss both last years flooding and the possi-

bility of flooding this fall and winter. Representatives will be here from the Army 

Corps of Engineers, King County as well as the City of Pacific. Topics will range 

from what happened to cause the flooding in 2009 to what will be done differ-

ently in the future. An update will also be given on mitigation projects that have 

been proposed for long term prevention of future flooding. 

lough days next year as well. 

We have also made structural changes that impact the internal operations of the city.  
Reductions in supplies, limits on purchasing and reallocating duties have all helped 
the city reduce its budget by 10%.  These cuts were balanced across all departments.  
We have also spent some of the reserves we have worked so hard to build and are 
required to maintain. As the economy recovers, it will be a priority to rebuild these re-
serves to a level consistent with good financial management and policy. 

We have been lucky.  Cities across this state have had to make dramatic cuts, some 
up to 65%.  We were able to avoid layoffs, dramatic reductions in services and avoid 
Interfund loans.  It is our hope that 2010 will be a better year, but until we see cash in 
hand we plan on maintaining tight fiscal controls.  It would not be 
prudent to do otherwise. 

Confusion over talk about Flooding 

With all of the talk about potential flooding on the Green River this winter, a lot of con-
fusion has been generated about flooding on the White River.  These are two sepa-
rate river systems and problems with the Howard Hanson Dam will not impact the 
White River.  However, that does not mean you should not be prepared, as it is prob-
able we could be impacted indirectly.  This is a great example of why we should all be 
personally prepared and have a situational awareness of emergencies in general. 

The Howard Hanson Dam is located on the Green River, upstream from Auburn in 
what was once known as Eagle Gorge. Similar to the Mud Mountain Dam that con-
trols the White River, Howard Hanson is an earthen dam controlled by the Army 
Corps of Engineers. In January, two depressions were discovered on the face of the 
dam indicating water was seeping through in sections.  As a result of investigation by 
the Corps and other experts, it was determined that until permanent repairs could be 
made, capacity would be limited to 1155’ above sea level.  This effectively reduces the 
total capacity and might result in much higher stream flows on the Green River during 
heavy rains.  Potentially, if conditions were right, these higher stream flows could 
cause portions of Auburn, Kent and Tukwila could be flooded with one to ten feet of 
water.  Even in the worst case scenario, water from the Green River would not reach 
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Pacific.  However our lives, homes and businesses could still be indirectly impacted.  
The repairs now being proposed for the Howard Hanson Dam have already been 
done on the Mud Mountain Dam. 

If water in the Green River were to exceed a certain flow, flooding would occur block-
ing off SR-167 as well as West and East Valley Highways.  This would effectively cut 
off North / South transportation routes through the region.  Burlington Northern and 
Union Pacific Railways might also be stopped or limited as it passed through these ar-
eas.  This alone would impact our region significantly as many of us travel to work 
along those routes or our businesses depend on moving goods and supplies in and 
out of our area.  This in itself is reason we should make reasonable preparations.  
However there are other reasons as well. 

Many of our utilities travel through the impacted areas.  The Metro Sewer system is 
sure to be inundated with flood water clogging up the system.  Natural Gas, Telecom-
munications, and many other systems that we rely upon in our everyday lives could 
be disabled, damaged or otherwise restricted. But an impact that causes me the most 
concern is our economy. 

We can prepare for all of the above concerns.  We can have alternate sources for 
heat and cooking if gas is shut off.  We can find alternate routes avoiding flooded 
roadways.  But what would the economic impact of this flooding be on our families, 
our businesses and or region? This is what concerns me.  But this is also something 
we can prepare ourselves for. 

For the City we have a Continuity of Operation Plan as part of our overall emergency 
preparedness.  The concepts of this type of planning can also be used for Business 
and for individual families. It all starts with asking ourselves one simple question. If a 
disaster occurs, what impact could it have on our lives?  

Planning for emergencies all begins with that simple assessment. Do we have plans 
for alternate sources of heat, or food or shelter?  Do we have disaster supplies in a 
location we can assess them if needed in an emergency?  Are we prepared? To quote 
Auburn’s emergency preparedness manager, “The Only Difference between Disaster 
and Adventure is Preparedness”.  Take this opportunity to prepare yourself, your fam-
ily and your business to face emergencies.  If it turns out it was not needed for these 
possible floods, then you are prepared for other disasters in the future. 


