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This Online newsletter is to provide citizens with updates on issues and events in the City 

of Pacific.  This newsletter is produced privately, without taxpayers expense by City of 

Pacific Mayor Richard Hildreth as a public service.  You are free to forward, print, post 

or otherwise use this newsletter without further permission.  If you wish to receive this 

newsletter directly please send an e-mail to pacificmayor@aol.com .  Past Newsletters 

are archived at www.cityofpacific.com 

Note: as September has been declared National Preparedness Month, much of this 

issue is dedicated to Emergency Management and Preparedness Issues. 

Mayor's Comments 

I was recently asked what I intend to do with all of the training I have taken in 

Emergency Management.  Was I using my office to set myself up in a new career or 

setting myself up to be a paid consultant? As I can see there would a public interest in 

these questions, I have chosen to answer these questions in this forum. 

My first and primary intention is to use what I have learned for the betterment of our 

cities overall preparedness. Although I very well may work in emergency management 

sometime in the future, my goals now are to help prepare this city.   So long as I hold 

office I will not charge this city for my work nor charge our local businesses to help them 

prepare.  I feel it would be unethical for me to charge our taxpayers for use of the 

training provided by federal tax dollars. 

Since taking office I have taken the opportunity to attend many classes funded by FEMA 

and the Department of Homeland Security.  These classes are available to any elected 

official as well as many other disciplines; it just takes those elected officials to dedicate 

the time to take them. I am proud of the fact that I have taken advantage of these 

resources and the skills I have been able to bring back for our community’s advantage.  I 

have earned my credentials as an instructor for CERT (Community Emergency Response 

Teams), and ICS (Incident Command System) and taught classes for our residents.  I am 

proud to be one of a handful of elected officials to have earned a Master Exercise 

Practioner that allows me to write, conduct and evaluate disaster exercises.  These 

credentials have allowed our city to build a training and exercise program at minimal 

cost to our taxpayers.  I am proud that the project I am currently working on as part of 

the Master Trainer Program at EMI. This program is to write course curriculum and a 

plan of instruction (POI) for teaching the “Policy Role(s)” in Incident Command and 

Emergency Management. My goal is to create a program that can be used nationally to 

better prepare our policy leaders to plan for, respond to and recover from disasters.   I 

will be teaching a six hour prototype version of this class on November 12 in partnership 



with the Association of Washington Cities and Pierce County Department of Emergency 

Management. Again, this work is being provided to our taxpayers at no cost. 

Now I know that some people love to create rumors.  Some people like to play politics 

and make claims that all of this disaster preparedness training has cost our city a fortune 

and that it does not really have a benefit to local citizens.  I have found it is best just to 

let those people talk, and hang themselves as the truth comes out.  The facts are that:  

•         My travel has not been funded by local taxes.  There is a general fund line item 

listed as Mayor’s travel however that fund is paid for by an offsetting revenue 

line item listed as Donations – Mayor Travel.  When FEMA sends a 

reimbursement for my travel to a class that money is then deposited into that 

account.   

•         Fact #2, our city has not had to hire consultants nor contract with outside 

agencies to write our plan, conduct our training or design our exercises.  This has 

potentially saved our citizens thousands of dollars. 

•         Fact #3, our work is being noticed nationally and we are seen as leaders in this 

field.   To date I have published three articles on emergency management in 

national magazines.  I have been invited to and spoke at three national 

conferences and was selected by Risk and Insurance Magazine as a 2009 Risk 

Innovator. 

•         Fact #4, I was appointed by Governor Gregoire to represent all cities in the 

State of Washington on the State Emergency Management Council.  In this 

position I have made sure that small local government’s voice is heard clearly in 

Olympia as our State develops public policy surrounding emergency 

management. 
 

So next time you hear someone bringing up rumors, ask them to account for these facts.  

I am proud of what we have accomplished and the culture of preparedness that we are 

building.  I am proud of our community and will always work to improve their safety. 

 

Preparedness in Your Community 

With September being National Preparedness Month, I wanted to take this opportunity 

to talk to you about the l level of preparedness in the City of Pacific.  As some of you 

may know, when I took office as Mayor, the City of Pacific’s emergency planning was a ½ 

page boilerplate model that was found in our Pacific Municipal Code.  This not being 

acceptable, I met with County and State Officials, looked at best practices from around 

the country and what training was available that could assist in writing this plan.  

Ironically the first draft of this plan was presented to Council on November 6, 2006, two 

days prior to a flooding event that blocked 3
rd

 Ave and Butte Ave, but spared any 

homes.  As National Policies evolved from lessons learned from Hurricane Katrina and 

the findings of the 9-11 commission, I further refined our plan to meet the preferred 

format by the National Disaster Framework.  This is the basis of our Comprehensive 



Emergency Management Plan (CEMP) we have in effect today.  The Plan, as adopted by 

the City Council, requires regular updates to keep it up to date as well as sets training 

requirements for Council, the Mayor’s office and staff.  I am proud to say that now we 

not only exceed federal standards and requirements, but our plan has been used by 

other cities our size as a template for their own plans. 

In addition to our CEMP, we also have a Continuity of Operations Plan (COOP), a Hazard 

Mitigation Plan and a Multi Year – Training and Exercise Plan.  Combined, these 

documents represent the core of our overall preparedness. But documents by 

themselves do not protect us; it is applying those plans, testing them with exercises and 

then refining those plans as gaps are discovered that does.  Since 2008 we have 

conducted both training for citizens and staff, and conducted exercises to test the 

understanding and validity of our planning.  We participated as an independent 

participant in Sound Shake 08, a regional exercise based around a large, shallow quake 

occurring on the Seattle Fault.  We have conducted two Table Top Exercises testing our 

ability to organize under the Incident Command System and response to a Hazardous 

Material incident. Near the end of this month we will conduct a Table Top exercise, this 

time testing situational awareness, organization and accountability and rapid 

assessment of buildings following an earthquake.  The City of Pacific’s Multi Year 

Training and Exercise Plan calls for a two exercises per year with at least one every two 

years being an operational based exercise.  An advantage our city has in writing, 

conducting and evaluating these exercises is the fact I have earned my Master Exercise 

Practioner (MEP) credentials from FEMA so we do not have to hire consultants to 

perform these functions for us.   

As part of each exercise or actual event, we produce what is called an After Action 

Report / Improvement Plan (AAR/IP).  These reports discuss what went well and what 

did not go so well. It also suggests areas that we can make improvements in.  It is the 

AAR/IP of the January 2009 floods that identified the need for improved public warning 

and communications during emergencies.  As a result we rebuilt the old Volunteer Fire 

Department Siren, established KOMO News Radio as our official news and information 

station (so if you hear the siren sound you can tune to KOMO Radio) and expanded use 

of “Soundbite” our reverse 911 type system.  As new technologies and grant 

opportunities become available we will continue to make improvements in this area.   

Our number one priority as a government is to promote and help facilitate training 

opportunities for our citizens and businesses.  It will always be more cost effective to 

educate our community to help themselves than it is to expend the resources need to 

rescue them.  In September there are many opportunities for citizens to gain valuable 

skills and preparedness information. On September 11
th

, I will be conducting a workshop 

on Personal Preparedness at the Kent Home Depot as part of their regular Saturday 

Morning workshops.  As Home Depot itself sent teams to Pacific to help us recover from 

the 2009 flooding, I am proud to pay them back by instructing this workshop. The White 

River Valley Citizen Corps Council and Auburn’s Emergency Preparedness Program will 

be hosting Auburn’s annual Disaster Fair on September 25
th

 at Les Gove Park.  At this 



event vendors will have for sale both emergency supplies and complete kits for sale as 

well as demonstrations and emergency preparedness information.  Finally,  on 

September 18
th

, the City of Pacific will be hosting a classroom taught ICS 200 class.  This 

is the second of classes required for many involved in the operations and management 

of disaster response (See Flyer included in this e-mail). 

In closing I just want to say that I am proud of what our city has accomplished in 

preparedness. We have citizens that have stepped up for training not only to protect 

their own families, but those of their neighbors as well.  We have taken limited 

resources we have because of our size and found ways to meet the demands of building 

a culture of preparedness.  We do still have a long way to go to be where we need to be, 

but we are steadily progressing.  Please, take the time this month to look at your own 

family, are you prepared to take care of them for 72 hours, or a week?  How long can 

you survive if disaster strikes? I will commit to you that I will do what I can to prepare 

our city; will you make that same commitment for your family?  If you are, let me know 

and I will be happy to sit down with you to work on that. 

Why Pacific Homes should not Flood this Winter 

Unlike last winter, we are expecting a higher chance of flooding of the White River this 

fall and winter.  However, even with that higher chance of flooding, we will not see a 

repeat of the flooding of homes such as we had in 2009.  The primary reason for this is 

the HESCO and Sandbag Floodwalls that we have in place. 

Last October a capacity study was completed on the White River as it flows through 

Pacific.  This study showed a dramatic reduction in capacity due to sediment that 

washed downstream in 2009. Where previously we had a capacity of over 10,000 Cubic 

Feet per Second of Water, in some locations that had dropped to 5,000 CFS.  Because of 

this reduction, The City of Pacific. Along with King County asked Congressman Smith and 

Senator Murray’s offices for assistance in getting temporary flood protection.  This 

protection was installed last fall. 

In October we will begin to close up the openings in this flood wall at Pacific City Park.  

When closed we will have a continuous wall from the east end of the park to the county 

line.  Additionally over 45,000 sandbags were installed along portions of the county line 

and along the trail to reduce flooding backing up from the wetlands area. Although 

there is still a slight possibility of seeing some minor flooding in the south end, the City 

of Pacific will work proactively to limit impacts on all of our citizens and businesses. 

ICS 200 Class 
ICS for Single Resources and Initial Action Incidents  

Saturday, September 18, 2010 

Pacific City Hall 

9:00 AM – 4:00 PM 
 



Classroom Delivered version of this Incident Command System Course  

 

ICS 200 is designed to enable personnel to operate efficiently during an  

Incident or event by use of the Incident Command System (ICS).  
 

ICS-200 provides training on and resources for personnel who are likely  

to assume a supervisory position within the ICS. 
 

This course is NIMS compliant and meets the NIMS Baseline Training requirements for I-

200. 
 

The Classroom version of this course allows people who do not normally use ICS 

principles to practice and better understand the Incident Command System.  Although 

available online, the classroom environment allows participant to interact with other 

disciplines, share stories and participate in exercises that illustrate Incident Command 
 

Classroom participants may then take the ICS 200 test online for Certificate. 
 

To Register contact Mayor Richard Hildreth at Pacificmayor@aol.com or sign up at Pacific City Hall 

 

September 11
th

 Memorial and Open House 

Saturday, September 11
th

, 6:00 PM 

Please join the City of Pacific, Valley Professional Fire Fighters Local 1352, and your 

fellow citizens in this open house type event at Station 38 (The Pacific Fire Station).  This 

event is in memory of those killed in the September 11
th

 terrorist attacks and in 

recognition of the spirit and dedication of those responders who lost their lives that day 

trying to save others. 
 

Hear about the Steven Siller Foundation and the Tunnel to Towers run to be held at the 

end of the September in New York. Our Fire Fighters have sent a team back each year 

for this great memorial fundraiser.  Meet our Fire Fighters and Police Officers.  Hotdogs 

and Refreshments will be provided. 
 

 

Citizen and Business of the Month. 

Last month we started a regular feature in this newsletter recognizing some of the 

citizens and businesses in our community who go above and beyond to help make our 

community better.  Each month we will recognize an individual and a local business who 

give that little extra.  We recognize those who volunteer on community projects not for 

the recognition, but because they want to help build a stronger community. 



Last month we recognized Arlene Hatten for her work with our Youth Program and 

Pacific Partnerships as our Citizen, and Lydig construction for their support of 

community programs. 

This month I am proud to recognize Earl Snyder (AKA Uncle Earl) as our Citizen for 

September and Commercial Metals as our Business. 

For the past two years Uncle Earl, as many of the children call him has volunteered with 

our youth program as a fundraiser.  By working with local businesses, holding raffles and 

by direct donation he has raised thousands of dollars that went directly into improving 

youth programs in our city.  Over this past month he has worked with Council member 

Gary Hulsey to construct a new shed for our community garden.  Earl’s dedication to this 

community is commendable and I am proud to recognize him as our September Citizen 

of the Month. 

Commercial Metals on Frontage Road has long been a supporter of programs and 

projects in our community.  Each year they contribute thousands of dollars to the White 

River Lions, Pacific Partnerships, Senior and Youth programs and other events.   This 

past month, as some of our local firefighters Algona Mayor Dave Hill and I collected 

donations for Muscular Dystrophies’ “Fill the Boot Campaign” repeatedly sent 

customers and staff by with donations.  Although CMI is just one of many companies 

who deserve recognition, I have selected them as our September Business of the Month 

 

Week of September 5
th

 – 11
th

 declared 

Tobacco- Free Teens Back to School Week 

As part of a campaign to reduce Teen Smoking, the City of Pacific has joined with cities 

across King County, the American Heart Association, the American Cancer Society, The 

American Diabetes Association and the Washington Health Foundation in declaring the 

second week of September 2010 as King County Quits week and Tobacco Free Teens 

Back to School Week. This is done in hopes of raising awareness of this issue and 

encourage local efforts to cut teen smoking in half by the year 2020. 

 


